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A Structured Leadership Development Experience Using
The 7 Anchors of Emotional Intelligence™

This professional development supports educational leaders in building the emotional
intelligence capacities needed to navigate decision-making, relationships, and
responsibility within complex organizational contexts. Through case-based analysis and
cohort learning, participants develop language and frameworks that promote clarity,
alignment, and sustainability in leadership practice.



WHAT IS THE SEVEN ANCHORS OF EMOTIONAL INTELLIGENGE™
EDUCATIONAL LEADERSHIP PD?

The 7 Anchors of Emotional Intelligence™ Educational Leadership PD is a structured,
case-based professional learning experience designed to strengthen leadership capacity within
real educational systems. Rather than focusing on personality traits or abstract self-assessment,
this PD emphasizes present-moment awareness, decision-making under pressure, and
relational clarity in the contexts that educational leaders actually face.

Grounded in authentic leadership scenarios, cohort dialogue, and facilitated sense-making, the
PD helps leaders develop a shared language for navigating conflict, hierarchy, accountability,
and trust, without reducing leadership challenges to individual shortcomings or oversimplified
solutions.

HOW THE PD IS STRUCTURED

The Educational Leadership PD introduces the full 7 Anchors framework as a leadership lens,
while placing focused emphasis on the Anchors most critical to real-time leadership demands,
including Self-Awareness, Empathy, Resilience, Integrity, Mindfulness, Compassion, and
Growth.

Learning occurs through:
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High-Interest, Real-World Structured Reflection & Cohort-Based Analysis & Clear Scope, Sequence &
Case Studies Guided Discussion Pattern Recognition Transfer Opportunities
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Rather than relying on lecture-based delivery or information-heavy sessions, this professional
development is designed to build collective leadership capacity, support Tier 1 leadership
development environments (cohorts, seminars, events), and provide a shared foundation that
can inform targeted (1:1) support when needed.

I Lea Powered by The 7 Anchars of Emotional Intelligen g TruefQ



PD OBJECTIVES

After participating in this Educational Leadership PD, participants will:

'/ﬁu Develop a clearer understanding of how emotional responses influence leadership
decisions, communication, and presence in real-time situations.

AL 7L Strengthen the ability to recognize leadership dynamics involving power, authority, trust,
X‘!‘Z and alignment without personalizing or escalating conflict.

Build capacity to remain grounded and intentional during emotionally charged
interactions, rather than reacting under pressure.

f'u Increase resilience by identifying early indicators of stress, depletion, and misalignment
="~ within leadership roles.

€9 ., Improve professional communication by responding with clarity, composure, and respect
& @ for role boundaries and organizational structures.

Eﬂﬁ Deepen awareness of how school systems, hierarchy, and organizational culture shape
~==-*. |eadership behavior and decision-making.

w’}: Apply the 7 Anchors of Emotional Intelligence™ as a shared leadership lens for
,C:) navigating complexity, sustaining relationships, and supporting effective practice across

educational settings.

WHO IS THIS PD FOR?

This Educational Leadership PD is designed for school and district leaders operating within
complex organizational systems, where decisions, communication, and relationships are
shaped by hierarchy, accountability, and competing demands.

It is intended for:

e Principals and assistant principals
e District and central office leaders
e Leadership cohort participants

e Educational leadership development programs
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THIS PD SUPPORTS LEADERS WHO:

e Navigate emotionally charged situations involving staff, students, families, and
community members

e Make high-stakes decisions under pressure and public scrutiny
e Work within established structures, power dynamics, and role expectations

e Seek shared language and frameworks that support clarity, alignment, and sustainability

Rather than focusing on personal transformation or self-help, this experience builds leadership
capacity that holds up in real-world conditions. It equips leaders with practical ways to make
sense of complexity, respond with composure, and support effective practice across educational
settings, without oversimplifying challenges or personalizing systemic issues.

WHAT IT IS
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THIS PD IS IDEAL FOR:

e School and district leaders who want greater clarity around how emotional responses
influence leadership decisions, communication, and presence in real-time situations.

e Educational leaders navigating complex relational dynamics, including authority, trust,
alignment, and influence, who want to respond effectively without escalating conflict or
personalizing challenges.

e Emerging and established administrators seeking to lead with composure, integrity, and
grounded judgment within high-stakes environments.

e Leaders operating through periods of organizational change, increased responsibility,

or heightened accountability, who want to sustain steadiness, clarity, and effectiveness in
their roles.

WHY PARTICIPATE IN THIS PROFESSIONAL DEVELOPMENT?

@ Develop greater clarity around how emotional responses influence leadership
N4 decisions, communication, and presence in real-time situations.
® Strengthen professional steadiness under pressure, reducing reactivity and

VK increasing the ability to respond thoughtfully during conflict, uncertainty, and
high-stakes conversations.

04 Align leadership actions with role expectations, values, and organizational

/19\ responsibilities, supporting consistent judgment and credibility across complex
systems.

Q W Build resilience and confidence to navigate ongoing leadership demands,

(C: including ambiguity, competing priorities, and difficult conversations, without losing

effectiveness or composure.

Improve relational effectiveness within professional boundaries, strengthening
communication, trust, and alignment while working within hierarchy and accountability
structures.

O
Do
(5}

Interrupt patterns that contribute to burnout, misalignment, or disengagement, by
developing leadership habits that support sustainability, clarity, and long-term
effectiveness.

@ ¢
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PROFESSIONAL DEVELOPMENT PROCESS

This professional development is structured around real leadership inputs rather than abstract
theory or generalized content delivery. The learning process integrates aggregate leadership
data, authentic case studies, and facilitated sense-making to support clarity, application,
and transfer.

When permitted, the process begins with a brief, anonymous survey designed to capture
leadership experience patterns across participating school leaders. Survey results are
reviewed only in aggregate and used to surface common dynamics related to decision-making,
communication, emotional load, and organizational context. These insights help ground the
professional development in current, relevant leadership realities.

The core learning experience is built around high-interest case studies drawn from:

e Publicly reported school leadership events
e Documented organizational scenarios

e Lived leadership experiences common across educational settings

Cases are presented in a fact-based, non-evaluative manner and analyzed collaboratively
through structured discussion, reflection, and pattern recognition. Participants examine how
leadership decisions, communication, and responses are shaped by emotion, hierarchy,
systems, and context, rather than personal disposition alone.

Throughout the session, the 7 Anchors of Emotional Intelligence™ are introduced and used
as a shared leadership lens to help participants make sense of complexity, identify capacity
gaps, and articulate more grounded responses to real-world challenges. The focus remains on
collective leadership capacity, supporting Tier 1 professional development environments
(cohorts, seminars, events), while providing a foundation that can inform targeted (1:1) support
when needed.

Leadership Aggregate Case-Based Facilitated  Shared Leadership ~ Transfer
Experience Survey Insight Review  Discussion Sense-Making Language to Practice
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PD SCOPE & SEQUENCE OVERVIEW

Opening & Framing (15-20 minutes)

Establish purpose, norms, and learning posture. Clarity that the session is discovery-based,
non-evaluative, and grounded in real leadership conditions.
Focus:

e Psychological safety

e Shared expectations

e Why data and case-based learning matter

> Qutcome: Participants are oriented, engaged, and ready for sense-making rather than
content consumption.

Leadership Inputs & Pattern Surfacing (25-35 minutes)

Introduce aggregate leadership insights (when available) and/or surface shared leadership
realities through structured prompts.
Focus:

e |eadership experience survey insights (if permitted)

e Shared observation of recurring leadership dynamics

e Pattern recognition without interpretation

> Outcome: A clear, collective picture of leadership challenges grounded in real
conditions.
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Case Study Analysis & Structured Dialogue (45-55 minutes)

Engage participants in fact-based case studies drawn from real school leadership scenarios.
Use guided discussion to examine decisions, responses, and constraints.
Focus:

e Power, hierarchy, and role expectations

e Communication under pressure

e Emotional influence on leadership decisions

> QOutcome: Leaders deepen understanding of how systems and context shape
behavior.

The 7 Anchors as a Shared Leadership Lens (25-35 minutes)

Introduce the full 7 Anchors framework and apply it as a sense-making tool—not a program or
prescription.
Focus:

e Using the Anchors to name capacity gaps

e Connecting real cases to leadership capacities

e Building shared language

> Outcome: Participants gain a common framework for interpreting complexity.

Application & Transfer to Practice (25-30 minutes)

Translate insights into leadership language and practices that can be carried back into cohort
work, seminars, and leadership conversations.
Focus:

e What leaders listen for differently

e How responses shift in real time

e Tier 1 applicability across settings

> Outcome: Clear pathways for applying learning within existing leadership
development structures.

Integration & Closing Reflection (10-15 minutes)

Consolidate learning and reinforce transfer without introducing new content.
Focus:

e Key insights

e Shifts in perspective

e What changes in leadership practice

> Outcome: Leaders leave grounded, aligned, and equipped with shared understanding.
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What Remains Useful After the Session?

Participants leave with shared leadership language,
case-based insights, and practical reference materials
designed for immediate use within cohorts, seminars, and
leadership conversations.

— Designed to integrate into existing leadership
development structures

AFTER THE PD

Following the session, participants leave with a shared leadership framework, common
language, and practical reference materials that can be applied immediately within existing
leadership development structures.

Leaders retain access to:

Case study materials and reflection prompts

Framework summaries aligned to the 7 Anchors of Emotional Intelligence™
Shared language designed for use in cohort discussions, seminars, and leadership
conversations

The professional development session is intentionally designed to integrate into ongoing
leadership development efforts, rather than function as a standalone or one-time experience.
Concepts and language introduced during the session can be revisited across future cohort
meetings, professional learning events, and leadership conversations.

For organizations seeking deeper alignment or extended application, optional follow-up supports
may be available, including facilitated synthesis sessions, additional case-based learning
experiences, or leadership resource development, aligned to organizational needs and capacity.

22 TrueEQ




THE 7 ANCHORS OF EMOTIONAL INTELLIGENCE™

A Structured Framework for Leadership Capacity

The 7 Anchors of Emotional Intelligence™ serve as a professional standard for emotionally
intelligent leadership. Designed for educational leaders, this framework translates emotional
intelligence into observable practices that guide supervision, discipline, staff support, and
district-wide decision-making.

By grounding leadership in consistent behavioral anchors, schools build coherent culture,
reduce variability in tone and expectations, and strengthen long-term organizational resilience.

Growth
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A Professional Standard for Educational Leadership

Emotional intelligence in leadership is often discussed. Rarely is it structured.

The 7 Anchors of Emotional Intelligence™ translate emotional awareness into observable
leadership behaviors that hold up under pressure, hierarchy, and scrutiny.

This is not a transformation model. It is a professional capacity framework.

When leaders are anchored, systems operate with greater clarity, composure, and coherence.

Leadership stability precedes instructional stability.
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